
Early Childhood Council of Archuleta County
Laura Mijares, Director
director@eccarchuletacounty.org
970-507-0127

ECC of Archuleta County Meeting Agenda – Wednesday, April 24, 2024, 9:00 am
Join us in person at the Archuleta Public Health building (502 S. 8th Street, Pagosa)

Or join via Zoom

https://us02web.zoom.us/j/89036883498?pwd=VzBTVExheVFma3RsdjZDSDczT3RIUT09

Meeting ID: 890 3688 3498

Passcode: 558058

Vision: All young children and their families in Archuleta County grow, thrive, and meet their full potential.

Mission: Foster and sustain a comprehensive, high-quality, and accessible early childhood system that supports
families and the community in order to prepare children for academic and personal success in life.

Call to Order

1. Roll call, approval of agenda, and determination of quorum (Michelle Cusick)
2. Review of minutes from 3/20/24 (Michelle Cusick)

Prior and Standing Business
3. Fiscal accountability (Laura)

A. Monthly update
B. Submitted contract budget 24-25

4 Coaches’ update (Michelle Carpenter) - Strategic Plan Goal 1, Objective 1

5. Local Organization Capacity Subcommittee.(Laura) - Strategic Plan Goal 2, Objective 3

6. Council Calendar- upcoming dates (Laura) -
A. LOC Convening (April 28-30)
B. ECCLA state meeting (May 16-17)

C. CDEC in town for meeting, interviewing ( June 25)

D. 19th hole concert series (June 27)

New Business
7. Election of officers
8. Monthly Resource Highlight: Ms. Inez Lobato- DHS on the WIC Program

Adjourn
A reminder that the Local Organizational Capacity subcommittee (Laura, Marcy, Ashley, Michelle Carpenter)
has a standing meeting right after the council adjourns.

https://us02web.zoom.us/j/89036883498?pwd=VzBTVExheVFma3RsdjZDSDczT3RIUT09

